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Introduction

In order to be a successful business in the Age of Information, you must keep up with a 
techno-centric market.  Recent stats show that as high as 90% (yup NINETY percent!) of 
today’s consumers use the Internet to find and research businesses before they make a 
buying decision – and you might be amazed at what the average web surfer can dig up on 
your business with just a few keystrokes and mouse clicks. Do you know what people see 
when they search for YOUR business? If not, then you need to stop for a moment to consider 
your online reputation.

In this report you’ll see how important it is to integrate
your local online reputation marketing with your

Internet presence to lock out your competitors

In the next several pages, I’ll be sharing information with you that I hope makes you sit 
up straight and pay attention, because ignoring the dramatic and what some call radical 
changes that Google began implementing on May 31st of this year directly impacts about 80 
million local businesses worldwide. That’s right, 80 million.

As a local business owner I presume that you already have a website which you use to 
attract customers, clients, or patients to call you or just find your address and come to your 
business.

You already know that local prospects are looking online from their computer, smart 
phone, or tablet to find a solution to a problem they have, a solution that you offer. The 
question in most peoples’ mind is “who should I do business with?” And while they’re looking 
they’re also considering the most reputable company with whom to do business.

The bottom line (that’s right, I’m telling you the end of the story at the beginning) is this: 
You want to be sure that your business is the business your prospects call, and not your 
competitors.

Let me start by asking you a question. Would you buy a product or service that has bad 
ratings or reviews. Of course not, because no one wants to have that same bad experience 
when they buy a product or service.

But here’s the more important question.

Two products are identical; one has ten good reviews; the other has three good reviews 
but one bad review. Which one do you buy? Obviously, it's the one with ten good reviews. And 
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why is that? Because we all want to have a great experience and we’re looking to make sure 
that a company is consistent with delivering that experience or that product or service.

So this is what consumers, individuals, and companies do every single day. They go 
online and they're looking to find the most reputable company to do business with. And only 
one bad review can send the prospect from your website or your listing online to someone 
else's. That means the difference between your phone ringing or your competition's phone 
ringing. It’s true that you’re only one customer away from a bad review.

Before I get into the details, let me first make a distinction.

There are a number of fine companies that do what is called “reputation management.” 
Reputation management doesn’t get the phone ringing. Management is a very defensive or 
reactive posture. On the other hand, marketing is a very offensive or proactive posture.

That’s the reason I highlighted reputation marketing at the top of this report.

We believe that your reputation is everything. More importantly, the local online 
presence game has changed, and your competition doesn’t even know about it yet. While a 
number of people have been doing reputation management for a long time, I believe they don't 
understand the big game changers that have just happened, I mean just, and now it's all about 
reputation marketing. Think about it; do you make money by managing or by marketing? If 
you’re like us, you increase your business revenue by marketing.

The 4 Big Game Changers

Here’s Game Changer #1:
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Beginning around the first of June, when you type in any company name and a city in 
Google, it reveals the company’s reputation. In the above example, I searched for “auto repair 
columbus ohio”; I found Bernie’s Garage ranked at the top. I then typed in “bernie’s garage 
Columbus ohio” into Google and got the above results. You can see right in the first listing 
their reputation score. More importantly, their reputation score. They have an 11 out of 30 
which is an incredibly poor score. So anyone actually searching for them, maybe even just to 
get directions, is going to go and type in their name and the city to find some more information. 
You can see that the second listing also had a bad reputation incorporated into the listing.

What’s this mean to you? You should know that your prospects (and maybe even 
existing customers) are doing the same thing. What are they seeing? Results similar to 
Bernie’s?

Let’s look at Game Changer #2:

This game changer will become more important over the next 6 to 12 months as 
Google incorporates more reputation scoring in search results. 
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The main point is that customer reviews are becoming a major factor in almost every 
type of local online marketing. And that’s because bad reviews are showing up in Google 
maps, your Google+ listing, Pay Per Click results, and even organic listings. And let’s not 
forget about websites like Yelp, City Search, Bing, Yahoo, Yellow Pages, etc.

Reviews are a major factor in almost every type of local online marketing. As noted 
above, this is a very recent change that very few if any of your competitors know about.

Leading on to Game Changer #3:

None of the traditional local online marketing works anymore if you have bad reviews 
or a bad reputation online. It’s pretty simple. Why would you want to do all the work and 
invest all of the time and money it takes to get to the top in Google search results, and then 
when people find you all they find are bad reviews. So really, what we’ve seen just over the 
past several months is a complete flip-flop in an online marketing strategy.

Allow me to explain. For the last 4 years we focused first on establishing a great local 
presence with Google maps, Bing, Yelp, video marketing, blogging, social media, etc.. And 
then we would work on getting some customer, client, or patient reviews. That's completely the 
opposite of what being successful today online for a local business is about.

Step 1 today is that you need to create a 5-star reputation. Then, in step 2 you 
market your products and services online by maximizing your local online presence. Because, 
again, who wants to be at the top, who wants to get found, when all you’re doing is wasting 
your money if you don’t have a 5-star reputation? We believe your phone is not going to ring 
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because you don't have that 5-five-star reputation that companies or other businesses or 
customers are looking for.

Can you see the power of first developing a 5-star reputation and then maximizing your online 
presence?

Wrapping up with Game Changer #4:

Up to now I’ve discussed the downside of what’s occurring with online reputation. Let’s 
take some time reviewing some of the very positive issues regarding the game changers.

First, reviews send you pre-qualified, pre-sold customers because buyers trust reviews 
as much as personal recommendations. Reviews can be incredibly bad for you if they're bad. 
But they can be incredibly good for you if they're really good.

And as the stat from Myles Anderson of Bright Local shows, seventy two percent of 
buyers trust reviews as much as personal recommendations. Would you rather create a 
marketing plan for people that don't know you, don't like you, don't trust you, and always are 
worried about price? Or would you rather create a marketing plan with people that know you, 
people that like you, people that trust you and they feel that way because they’re all referrals?

Of course you would want to create a referral marketing plan. Does it make sense to 
you that reputation marketing is a way to accomplish that? Do you believe that your phone’s 
going to ring when that happens? Well, for the first time, the Google changes have allowed 
your online marketing to be just as powerful as referral marketing.
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This is such a big game changer I’d like to take it a little deeper.

Nielsen, one of the most respected companies in tracking advertising results, last year 
released a survey. They asked the question, “To what extent do you trust different forms of 
advertising, which are the most important things that you trust?”

As you can see, 92% of people trust recommendations from people that they know. But 
here's the big one. Look at the second line. 70% of people trust opinions based on online 
reviews.

You can see we have one stat from Bright Local saying seventy two percent. We’ve 
have the Neilson stat of 70%. This is huge!

But delve into the Nielsen graphic a little more. People actually trust consumer opinions 
posted online more than an editorial newspaper or article. You could have a newspaper article 
written about you that is editorial and people will not trust that as much as an online review. 

From this you can see that all the evidence points to the fact that reputation marketing 
is the most important marketing that someone could do for their business. So if you going to 
do any type of marketing with your business, it shouldn’t start with the type of marketing the 
people don't trust, e.g., TV ads at 47% or e-mail marketing at 50% or even branded website 
marketing at 58%. It should start with the top two recommendations from people that people 
know, and consumer opinions posted online, which is reputation marketing.

Moving along, why is reputation so vital to a business?

The graphic below is enlightening.
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Consumers look up an average of 10 reviews before making a decision. All of these 
consumers are online. They’re looking for reviews. More importantly, they're looking at multiple 
reviews, not just one or two. This stat answers the question of “how many reviews do you 
actually need to be credible?” Seventy percent of consumers trust a business with a minimum 
of 6-10 reviews. If consumers are looking for ten reviews and you have ten reviews then 
you’re in good shape.

Additionally, you are not credible without 5-star reviews. Without a 5-star reputation and 
a minimum of 10 reviews, your business just can't be trusted when people actually find you. 
Does this make sense to you?

This is the difference between your phone ringing and it not ringing. More importantly, 
this is the difference between your phone not ringing and your competition's phone ringing. So 
incredibly important, you want not just 10 reviews but 10 5-star reviews, so that when people 
see your business online, your phone rings.

Reputation Marketing Defined

So what exactly is reputation marketing?

I mentioned earlier that reputation management is the old way of doing business. In 
today’s environment, if you really want to dominate your market, it’s starts with reputation 
marketing.
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Reputation marketing is; positioning your company as the market leader in front of  
thousands of buyers with a 5-star reputation. It's building a 5-star reputation online and 
then going out and then marketing that reputation, which we just saw is the most powerful and 
most trusted type of marketing that any business can do.

The 4 Steps Of A
Reputation Marketing Strategy

How do you create a reputation marketing strategy?

It starts first with knowing your existing local online reputation.

Here’s an example of a Local Reputation Report:

We’ve developed proprietary systems and software that actually show and reveal to 
anyone within moments what their reputation is online.

With our system all you have to do is enter your phone number, and our system will sift 
and sort through thousands of different data pieces online. It will actually share with you what 
others are saying about you and bring back the information. You can see on your screen bad 
reviews about you. The system then takes your good reviews versus your bad reviews, and it 
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develops a reputation score. And more importantly than that, the system also searches on the 
most important sites that your business should be branded on to see if you're even there. So 
literally within moments you can find out exactly what your reputation is online.

(If you’d like a Local Reputation Report performed for your local business, email 
me as noted at the end of this report)

Now that you’ve got your online reputation in hand, let’s review the 4-step reputation 
marketing strategy to create, market, and manage your 5-star online reputation.

Step 1: Develop Your 5-Star Online Reputation

a. Postcards - create professionally designed review postcards, send them out to your 
customers, clients, and patients – we’ve found that existing customers love to give five-star 
reviews. 

b. Business cards – create business cards that your staff can pass out to your 
customers. Having a business card that tells them where they can put the review and how 
easily accessible it is to give the review is vital for creating a 5-star reputation. 

c. Email templates - create email templates. Emails are very easy ways to get 
reviews, but you have to actually work things a certain way to be able to create a specific type 
of template that really motivates people to not only to read but to take action.

d. Private review page - one of the big insider strategies that we create for our 
members is a private review page. We want to be able to have a “one-stop shop” for everyone 
to be able to post their reviews. 

So here's the question: Would you rather someone post a review on Yelp that’s not so 
good or would you rather them put it in your own personal review area where that review might 
never see the light of day? 

Well, that's what we do. We create a private review page so that all of the reviews are 
funneled into one area. And then when we receive them, we post them online and the only 
ones that we post are the really good ones. And the ones that aren't so good, you get a private 
email making sure that you can address that before that customer actually goes and posts a 
review online that isn’t going to really reflect a 5 star reputation. 

On the following page is an example of an effective private review page.
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e. Posting strategy – this is critical for this reason. Even if you were to collect reviews 
for yourself, businesses can't post reviews that actually come from customers. And the reason 
is that all of the different review sites have created an algorithm and filters that delete all 
reviews that are posted from the same computer IP network. So that means if you take a few 
reviews and have your staff post them from your office, they instantly get filtered and even 
deleted.

So think about this: when you have a private review page (as discussed above) to be 
able to collect all your reviews and be able to filter them as well, and then a proprietary system 
to post your reviews, that’s a one-two knockout punch to be able to dominate your market 
online and really separate yourself from everyone else in the industry. None of your 
competitors has this.
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Step 2: Market Your 5-Star Online Reputation

Each of the following items are ways in which you can use your 5-star reputation.

a. Video review marketing – in addition to written reviews, videos can be great. 

b. Website marketing – definitely put your 5-star reviews on your website; this is 
another place to use the private review page. 

c. Social media marketing – posting your reviews across the various channels 
can be very effective. 

d. Email marketing – add a 5-star review to your signature file in your outbound 
emails. 

Step 3: Manage Your Online Reputation

First, you need to make sure that you monitor it daily. There are a lot of companies that 
monitor their branding by using tools like Google Alerts. Unfortunately, Google Alerts and 
many other tools don't work when it comes to monitoring your reputation. The reason is that 
these tools only work when someone types in your name or something about your product. It 
searches the entire web for your name or your product name or the name of the CEO.

The problem is that when someone posts a review, they’re typically doing it on your 
listing, on

Yelp or City Search or Bing or Yahoo or Google, and they never mention your name at 
all. They just post something about you but not your company’s name, not the CEO’s name, 
not the product name. So, you can have all the alerts you want from all these tools but none of 
them will show you reviews.

One of the things we do with our proprietary system – it monitors all the major sites that 
your listing is on. And every single day we know exactly who posts and what’s posted to these 
sites.

Also, every two weeks we create a report to be able to give to our members so they can 
see how their reputation is increasing online. More importantly, this report is incredible for you 
as the business owner to be able to share with your staff so they know how good they are 
doing.

We post the good reviews and bad reviews in this report. And what’s more important 
here is that you can also share with your staff the bad reviews and what’s going on so that 
they can correct that. So it’s important to get the entire business on board when it comes to 
your online marketing.
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Another thing we do to give our members the competitive advantage is daily review 
alerts. When we take a look at your review site every single day, if we see a negative review 
posted, we’ll let you know. And we can even send that to a specific department or person in 
your company so they can address that immediately, along with positive reviews. When you 
get a positive review you want to know about that, don't you? We can send that to someone 
else in your company so they may be able to follow up with that person who left the review 
and maybe even get a referral from it.

Managing your reputation isn’t just about monitoring or reporting. It’s about continuing 
to grow your reviews. We work with our members to continually get them the latest five-star 
reviews, because your customers don’t want to actually see reviews that are 6 months, a year, 
even 18 months old. They want to see up-to-date reviews to know that you are continually 
giving great service in the marketplace.

Regarding posting reviews, you have to keep on posting reviews and understand that it 
can’t be done by the individual. Each business needs a system and a process that overrides 
those review site filters and algorithms. If no system is in place, posted reviews will just be 
deleted the next day.

Step 4: Create A Reputation Marketing Culture

You expect your staff to give first-class service to every single one of your customers, 
right?

Well, what’s your plan to inspire your staff to give first-class service to those customers 
and get raving reviews?

Our goal is to ultimately build a reputation marketing culture within your business so all 
of your staff are on the same page. So what's the plan? The plan is to build a personalized 
reputation training center. And this is what we do for our members.

We’ve built an education training center for every single staff member that they access 
and understand and learn what reputation marketing is. And more importantly, the way that 
they actually treat the customer today is the reason that you are going to get a new customer 
tomorrow.

Remember, you're always one customer away from getting a bad reputation 
online. And your entire staff needs to know that, everything from the customer service person 
to the salesperson and everybody in between. So, we’ll make sure that your entire team 
understands by developing a personalized reputation training center for them.

They will be able to login. They will be able to actually watch training videos on what 
reputation is all about. And then we give them a quiz to make sure that they’re on your page 
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and make sure that they’re focused on giving first-class customer service. They will be able to 
take the quiz and we’ll score them. Then we’re going to send those results directly to you so 
you can see what part of your staff really understands reputation marketing and making sure 
that, again, the way they treat the customer today and how great an experience they have, is 
the reason you're going to get the next customer in the door.

In summary, we want to really change your culture and make a difference. More 
importantly, we want to help companies that really provide great products and services in the 
market place build that 5-star representation and be able to create a great reputation 
marketing strategy, because your reputation is everything. It’s the most important ingredient 
for converting leads and dominating your market and really getting that phone to ring with new 
business.

Getting Found Online Locally

As I mentioned earlier, today we believe it does you no good to invest your time and 
money into getting found on the Internet as a local business if you have a bad or no reputation

Now that you’ve achieved your 5-star reputation, do you see that you want your 
prospects to be able to see it?

And the answer here is Google + Local.
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This was one of the major changes Google implemented on May 31st of 2012. What 
previously was called Google Places was changed to Google + Local. If Google had just 
stopped there, that would have difficult enough. But, between June 1st and August 31st, 
Google implemented an additional 38 upgrades. Talk about a challenge.

The reality is, however, you’ve got to have a good Google + Local position for prospects 
to see your 5-star reputation.

Just so we’re on the same page, here’s a screenshot to show you what I mean:

Google + Local results are identified by the A-G teardrop to the right of local search 
results.

Note on the above screenshot that generally Google + Local results are shown “above 
the fold” in search results. Google states that up to 75% of people searching never page down 
past the first page (also known as “above the fold”), which is why you want a top position in 
Google +

Local results.  How to do it?

 4 Keys To Top Google + Local Ranking

Although Google uses many factors in its local ranking algorithm (and they keep them 
all secret) these are the 4 areas on which you want to focus:
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1. Well optimized Google + Local page 

The first step is to set up a Google + Local page; we follow a 15 step process in 
optimizing the page, including adding photos and videos. If you plan on doing it 
yourself, you’ll want to budget the time to go through all the steps and get to a 100% 
listing (Google shows you the % within your listing). 

2. Reviews (written and video testimonials) 

In this area you can probably see the overlap with reputation marketing. While good 
reviews are obviously important with your reputation marketing efforts, those same 
reviews are important with your Google + Local ranking. 

To see where you stand, search on your most important keywords with your city or 
town added to the search term. Analyze the 7 Google + Local rankings and see how 
many reviews the top sites show; that’s your goal. 

Understand that Google has guidelines about how often reviews can be posted, and 
keep in mind that posting to other sites is also important. 

In our combined local reputation marketing and online presence system we take all of 
these factors into account. 

3. Citations Listings 

Your business citation is your business name, address and phone number. 

There are hundreds of websites that allow you to submit your business citation and get 
it listed on these websites. Important? You bet; generally the top ranked Google + Local 
listings have the highest number of citation listings. 

The challenge with citations is that submitting them is a manual process. We have a 4 
person full time staff in the Philippine’s that does nothing but submit, verify, and “ping” 
(let Google know the citation listing is there) citations.

4. Website Ranking 

The fourth factor is your normal business website ranking. We’ve found that as long as 
it’s in the top 20 for your important keywords, you’ll be in good shape. 

Given that 75% of people searching for your solution don’t page down past “the fold”, 
we believe that investing a lot of time and money in getting your website top rankings in 
Google might be a waste of time and money. But you can’t totally ignore it. 
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The Integrated Approach

I hope that the discussion above has shown you several things:

1. Your prospects are looking for you online (and know that mobile usage, 
particularly in looking for local businesses, is increasing dramatically). 

2. When you have a 5-star local online reputation, your prospects will call you when 
they find you (over your competition). 

3. When you have a good local online presence, your prospects will find you when 
they’re searching for your solution. 

4. Taking an integrated approach of local online reputation marketing and online 
presence should give you the confidence that you’ll have at least a 6 to 9 month 
edge on your competition. 

What’s Next?

As you can see, reputation marketing is a big deal. If you’re not focused on marketing 
and managing your business’ reputation, then you are not only missing out on a huge 
opportunity, you allowing others to determine your online fate for you. Remember that you 
don’t have to take on the task of online reputation marketing/management yourself. You can 
put your online reputation in the competent hands of professionals like us.

If you’d like to learn more about reputation marketing and pricing options please contact 
us. We are here to help businesses that are serious about becoming the local market leader in 
their niche – and building a 5 Star reputation. We look forward to hearing from you soon.

Sincerely,

John Clendenning
CEO, Screaming Tree Media

Contact Us:

http://ScreamingTreeMedia.com

support@screamingtreemedia.com

519-669-3255
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NOTES:



ScreamingTreeMedia presents...

Setup

 Reputation & Ranking Research

 List Domination Profits System

 Internet Lead Intelligence Process

 Review Ramp-Up with PR Blast

 Celebrity Search Conversion Enhancement

 5-Star Rating Fast Track

 Customized Review Attraction Portal

 Instant Credibility & Authority Video System

 Review Transformation Process

 Personalized Reputation Training Center

Monthly

 Perpetual Review Optimizing System

 Continual Activities & Results Report

 Instant Alert & Monitoring System

 Ongoing Listing Domination & Syndication

 Instant Credibility & Authority Video System

PLUS

Our "We Take The Risk AWAY" Guarantee:
It is our sincere desire to provide the best service possible to you, our client. If ever 
we don't hit the mark, we want to know so we can get better! In that spirit, offer the 
following straight up guarantee: When you've done everything you're suppose to do 
(written testimonials, video testimonials, photos) and if within three months you don't 

have Google+ Local positioning and aren't getting internet-based phone calls or 
appointment requests, we will not charge your credit card until we do.


